UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board 
Minutes of a meeting held on Wednesday 3" July 2023 
Al Arena, SWIOT Room, 2pm — 5pm 


Ref 


Minute 


Action 


Present: Lily Margaroli — LM (Chair and Officer Trustee) 
Julie Walkling — JW (Deputy Chair and External trustee) 
Jack Liversedge — JL (VP Education) 

Emma de Saram — EdS (VP Liberation and Equality) 
Alex Martin — AM (Student Trustee) 

Chris Menon — CM (Student Trustee) 

Nur Farah Meor Azlan — FMA (Student Trustee) 
Margaret Laithwaite — ML (External Trustee) 

David Craddock — DC (External Trustee) 

Natalie Stewart — NS (External Trustee) 

Niamh Crowe — NC (Student Trustee) 


In attendance: Alison Chambers — AC (Chief Executive and Board Secretary) 
Cassie Thornton — CT (Head of Marketing and Brand) 
Tom Barrass — TB (Head of Student Engagement) 
Tony Reissner — TR (Head of Finance and Operations) 
Dani Alexander — DA (Senior Coordinator — Leadership and 
Governance and Minute taker for meeting) 
Rhys Wallis (incoming Societies and Employability Officer) 
Pip Shaw (incoming Student Living Officer) 
Alex Stanley (incoming Education Officer) 
Mia Robillard-Day (incoming Communities and Equality Officer) 
Reuben Sek (incoming Student Trustee) 
Ella Trudgeon (incoming Student Trustee) 


Apologies: Izzie Dyer — ID (VP Opportunities) 
Harriet Jones — HJ (External Trustee) 


Chairs Welcome 


TB-22.52 


Minutes of the Last Meeting — 12.04.23 and Matters Arising (Review of Action Log) 
To approve: 

LM highlighted the paper. Paper taken as read. Board was asked to approve the 
minutes of the last meeting 


Matters Arising 
- DAto amend minutes - Julie Walkling asDeputy Chair not Co-chair 


Agreed as received and approved 


Notifications of Any Other Business: 
e None 


Notifications of Any New Conflicts of Interest: 


e None 


Notifications of Any Conflicts of Interest on the meeting agenda: 
e None 


TB-22.53 Chief Executive Report 
To note: 
AC highlighted the paper as read. The board were asked for comment or questions on 
the report. 
Key points: 
- Note of thanks to the outgoing Student Trustees, Chris Menon and Niamh 
Crowe 
- Note dates and times will be circulated to the Trustee Board for the Board 
Away day and 2023-2024 board and sub-committee dates 
- Query from the board around the Senior Leadership Team structure — AC will 
bring an update to the next Trustee Board on the progress around and 
structure 
- Note the Board discussed the Industrial Action and impact on students. JL 
worked with the University on the response to this and ensuring students are 
aware of support offered 
Agreed as received 
TB-22.54 Student Experience Report 
To note: 
LM presented the paper as read. The board were asked for comment or questions on 
the report. 
Key points: 
- Note of thanks to Lily Margaroli as President and for leading the Guild 2022- 
2024 
- Note / query from the board around how to gather feedback on Welcome 23 — 
the Guild ensured the Board that there will be feedback and insights taken for 
Welcome 2023, including feedback from Guild Staff 
- Note the board were encouraged to hear the incoming officers will take on the 
Cost of Living focus areas from the recent report 
Agreed as received 
TB-22.55 Academic Representation Update 


To note: 
TB presents the paper as read. 


Key points: 

- Note the risk around the role of the Guild in Academic Representation, and the 
Guild reputation 

- Note the review of academic representation that is needed in the sector 

- Note the Academic Representation team was not at full capacity for the 22/23 
academic year, but plan to evaluate the resource in the next academic year 

- Note the Academic Representation review will look in to whether reps could 
have paid opportunities 


Agreed as received 


TB-22.56 


Estates Strategy Update 
To note: 
TB presented the paper as read. 


Key points: 
- Note the change in timeline for the Guild Estates Strategy 
- Note the Guild Estate Strategy will go to the Capital Management Group in 
September 2023 
- Note the aim to have a feasibility study in place for September 2023 
- The board were asked for comment or questions on the report 


Agreed received 


The meeting had a break from 15:32-15:42pm 


TB-22.57 


Next Financial Year Budget 2023/2024 


To approve: 
TR presents the budget presentation to the Board. 


Key points: 
- TR presented to the board the assumptions applied for the 2023-2024 budget 
- Note the board sought assurance that the Officer role would be effectively 
communicated to Students and Guild Staff 
- Note the 5 year forecast will be provided to the Finance and Audit committee 
on completion 
- Note of thanks to Tony Reissner and the Finance team for their work 


APPROVED: 2023-2024 budget is approved subject to receiving the 5 year forecast 
Agreed received 


TB-22.58 


Impact Report 
To note: 
CT presented the paper as read to the Board. 


Key points: 
- CT presented the impact report to the board and focussed on key areas 
- Note the increased number of societies 
- Note the need for more comparison on previous years on the impact report 
- Note from Trustees the impressive impact presented here 
- Note the Advice referrals didn’t take in to account the busy period in July 2023 
into the report 


Agreed received 


TB-22.59 


Rebrand Showcase 
To note: 
CT presented the paper as read to the Board. 


Key points: 
- Note the Brand will be launched on Wednesday 5* July 2023 
- Note the involvement from stakeholders and students throughout the process 
- Note of thanks to the Brand, Marketing and Comms team 
- Note the need to communicate how the journey have been student led 
including rebranding in house, ex-student making the video, student staff 
involvement 


- Note of thanks to Cassie Thornton for all of her work 


Agreed received 


Items for Information: 


TB-22.60 Management Accounts 
TB-22.61 Trustee Appointments 
TB-22.62 2020-2023 People and Culture Plan Review and Emerging priorities 
TB-22.63 Gender Identity and Trans Inclusion Policy 
TB22.64 Member Complaints Procedure — ACTION: 
Lead Student Advisory Board Report 
TB-22.67 Conflict of Interest Register 
TB-22.68 Sub-committee minutes — Finance and Audit Committee 22.06.23 
TB-22.69 Sub-committee minutes — Compliance, Governance and Risk Committee 23.05.23 
TB.22.70 Sub-committee minutes — Finance and Audit Committee 25.05.23 
Any Other Business Sub-committee minutes — 
- Note of thanks to the outgoing Student Trustees 
- Note of thanks to the outgoing Officer Trustees 
- Note of thanks to the President Lily Margaroli 
Date of Next Meeting: September/October 2023 Board Away Day 
Action Log 
Meeting Ref No. Action Action Target date 
Date owner 
27/10/22 TB-22.14 | ACTION: UOE and Guild Trustee joint meeting to be AC/DA COMPLETE 
confirmed D 
Council visit 23/11/23 
13/2/23 TB-22.33 | ACTION: Add Environmentinpactte Coversheets, AC/DA 2023/2024 
bah inabili fa 
ACTION AMENDED 13/04/23: bring brief 
paper/update to board around the direction of travel 
and top level strategic plan for how the organisation 
will embed sustainability 
12/04/23 FB-22.38 | ACHION:Governance review plan-and-sugeested AC/DA New 
chances usdetos te sechareduviib ihe beard boteee forming 
tac-eext Trustee Heard 2023 part of 
Gevernanc 
eWerking 
Group 
12/04/23 TB-22.40 | ACTION: Task and finish group to be set up to consider SLT 2023/2024 
the Officer model and whether to reconsider the 
Officer model for the future 
updated as wall as the Compliance Governance and 
Ris! ; he 5 ; F ial 
Selina 
12/04/23 TB-22.45 | ACTION: Create top level principles around EDI for the SLT Not started 
new building within the Estates Strategy 


